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	Agency
	Joint Effort
	ESCO

	Phase 1:
Project Planning
	Assemble Acquisition Team

· Introduction to M&V For Super ESPC Projects
· Delivery Order Workshop Schedule for 2005  
· Delivery Order M&V Training Presentation (.zip)
 
	Informal communications & mutual interest in pursuing a project. 

· Including Retro-Commissioning in Federal Energy Savings Performance Contracts
	Get COR approval for ESCO to submit initial proposal.

	
	Consider Interagency Agreement for FEMP Services
	 
	 

	 
	 
	 
	 

	Phase 2:
Initial Project Development
	 
	Kickoff meeting
	 

	
	Develop DO RFP
	 
	Preliminary Site Survey

	
	
	Discuss M&V Goals

· M&V Planning Tool
· Risk & Responsibility Matrix

	Develop Initial Proposal and M&V Approach

· FEMP M&V Guidelines: Measurement and Verification for Federal Energy Management Projects v2.2
· International Performance Measurement & Verification Protocol (IPMVP)
· Detailed Guidelines to FEMP Option A
 

	
	Review Initial Proposal

· Initial Proposal M&V Checklist
· FEMP M&V Instructional Tool
· M&V Resources & Training Opportunities
	
	

	
	Complete DO RFP and NOITA

Verify IDIQ ordering capacity
Explore Congressional notification
Review by DOE CO
	 
	 

	
	Issue DO RFP & Notice of Intent to Award
	· Example Retro-Commissioning Scope of Work To Include Services As Part of Super ESPC Detailed Energy Survey
	 

	 
	 
	 
	 

	Phase 3: Negotiations and Award
	 
	DES Kickoff Meeting
	 

	
	 
	 
	Detailed Energy Survey (DES)

	
	
	· Preliminary Negotiations
	DES & Final Proposal

· M&V Plan Outline
· Post-Installation Report Outline
· Annual Report Outline

 HYPERLINK "http://www.eere.energy.gov/femp/financing/espc/measguide.html" 

	
	Evaluate Final Proposal

M&V Plan Content Checklist
	
	

	
	Notify Congress if 1st year Cancellation ceiling > $10M
	Final negotiations

Revise DO RFP & Final Proposal
	

	
	DOE CO review of DO Award
Issue DO
	 
	 

	 
	 
	 
	 

	Phase 4:
Implementing the Delivery Order
	 
	Post-Award Conference
	 

	
	 
	 Discuss Commissioning

· Draft Commissioning Guidance for FEMP Super ESPC
	Proof of insurance
Payment and performance bonds

	
	
	
	Complete and submit designs & equipment selections and design & construction package, including Commissioning Plan

	
	Review and approve designs and plans prior to beginning of construction, including Commissioning Plan
	 
	 

	
	Notice to proceed with construction / installation
	 
	Begin construction

	
	Day-to-day monitoring and inspections
	 
	Construction / installation

	
	
	Conduct Commissioning Activities, per Commissioning Plan
	

	
	Review and approve Commissioning Report
	
	Proved Commissioning Report

	
	Verify installation, documentation delivery, and training received.

 Post-Installation Report Content Review Checklist
	Punch lists, resolution efforts, re-inspections, clarifications, etc.


	Resolve punch list items, submit required documentation, provide training.



	
	Accept ECMs / project
	 
	 

	
	Pay invoices
	 
	Submit invoices

	
	Evaluate ESCO performance for DOE
	Joint M&V efforts (if any)
	Provide required performance-period services 

	
	
	 
	Submit Annual Performance Reports

	
	Review and approve Annual Performance Reports
· Annual Report Content Review Checklist
	 
	 

	
	 
	Reconcile energy savings and performance (if necessary)
	 

	Project Completion
	 
	Close out Delivery Order 
	 


 

